
Safe return to university activities
healthcare strategy



Background
Severe acute respiratory syndrome coronavirus type 2 or SARS- CoV-2 is a 
type of coronavirus causing the 2019 coronavirus disease (COVID-19), the 
global spread of which has led to the 2019-2020 pandemic. Initially named 
2019-nCoV, it was first discovered and isolated in Wuhan, China. It appears 
to have a zoonotic origin, meaning that it passed from an animal host to 
a human host, although there is no high-level evidence yet to assert the 
origin.



Red color:

Only essential activities will be reactivated, and preventive measures will 
be efficiently continued, public health and labor measures will continue.

The public space will remain closed, vulnerable people will have to remain 
indoors, and school activities will not be held in person.

Orange color:

Public health and labor measures remain in place, with a return to non-co-
re activities on a smaller scale.

Public spaces will be opened, but in a reduced way, vulnerable people will 
be able to go out but with maximum isolation and prevention measures.

The government will implement strategies to ensure that vulnerable peo-
ple have the necessary measures to go out on the streets.

Yellow color:

Public and labor health measures continue, and non-essential activities 
are reincorporated in a normal manner, always taking preventive measu-
res.

Public activities also return to normal in open and closed spaces. The vul-
nerable sector can reduce their care from maximum to medium.

Green color:

School activities return, as well as non-essential activities and the reope-
ning of public spaces. The country will probably return to normal at this 
level, but while maintaining preventive measures, care activities for vulne-
rable people will continue.

The stage of the semaphore will be reported weekly through the Ministry 
of Health and the Federal and State governments. The measures that co-
rrespond to each State or Entity will have to be respected.



Introduction to the safe return 
protocol
Due to the repercussions of the COVID-19 pandemic at work, it is necessary 
to establish strategies and implement actions that will allow us to break 
the chains of transmission promptly, guaranteeing the continuity of work 
and academic activities, even when new cases occur. Under this premise, 
following the guidelines of the Mexican Institute of Social Security, the fo-
llowing stages for the safe return are issued:

• Stage 1: Elaboration of the work plan by the work centers.

• Stage 2: Gradual and staggered return.

STAGE 1: Development of the school’s work plan

Steps for the elaboration of the Work Plan in the work centers:

 a) Establish a committee for the return to classes to have a global 
     vision of the problems faced in the school, a vigilance committee 
               “Biosecurity Committee for COVID-19” has been established.

 b) Elaborate a Situational Diagnosis (Facilities, workers) A situational  
      diagnosis has been elaborated, which allows knowing the current  
      situation of the school to develop the work plan, starting with the   
      substantive processes, safeguarding hygiene measures, healthy  
                 distance, and personal protection equipment.

To this end, the committee has carried out the following actions:

a) Identification of the essential services of the school that   
    guarantee the continuity of the activity.

b) Identification of academic activities that may be subject to 
     modification.

c) Identification of available personnel, as well as people in 
     vulnerable situations.

d) An inventory of materials was made to comply with hand 
     hygiene, cleaning and disinfection measures, and Personal    
     Protective Equipment.

e) Identification of available infrastructure resources.



f) Identification of the areas of academic activities with 
    interaction with students, suppliers, teachers, and visitors.

g) Identification of the medical or psychological service and 
     has what is necessary to attend students with physical and 
    mental health problems.

h) Identification of the personnel who will supervise and 
     follow up on the guidelines to be implemented.

 c) We have a work plan duly integrated by the School’s Technical 
       Council, which contemplates actions to safeguard the integrity of our 
       students.

The following is suggested for the population based on the principle 
that the younger the age, the lower the risk of mortality:

Suggested Reinstatement of Students.

The work plan has considered a start-up, maintenance, and commis-
sioning needs, as well as the distribution of goods and services in a 
staggered manner to reduce concentrations of students.

The above, considering age, skills, medical and family conditions, 
among others.

This is a recommendation for reinstatement, based on the risk of 
complications from COVID-19. The Secretary of Health will establish 
the official reinstatement form.

For the elaboration of the structure of the Safe Return to Work plan we have 
considered the following aspects by federal guidelines:

1. Engineering:

These are changes within the study site to reduce COVID-19 hazards, for 
example:

• Use of physical barriers.
• Extraction / ventilation systems.
• Signaling of study areas.
• Measured CO2 concentration
• Use of air purifiers with HEPA filters.
• Separate the input from the output.



2. Administration

These are the ones that modify the way students and academics will 
work. The recommendations are oriented to maintain the minimum 
staff necessary for the academic operation of the school to guaran-
tee the social distance of at least 1.5m between people.

The objective of the strategy

Maintaining a healthy and protected campus is everyone’s job, hel-
ping us to achieve it.

1. Maintain social distancing:

Crowds can lead to rapid transmission of the virus, so social distancing 
measures should be maintained, including staggering work and class 
schedules, placing desks farther apart, larger office spaces, reduced fa-
ce-to-face schedules.

In every action in our daily lives, the use of protection should be promoted.

All personnel and all staff attending the university must ensure the mini-
mum distance of 1.5m of radius between people.

The virus does not discriminate between people and positions or work hie-
rarchies, and we must all lookout for the safety of the community. In doing 
so, we are creating a safe environment that can be transferred to our ho-
mes.

2. Ensure that there are no contagions within the campus:

Implementation of sanitary filters within the campus where all students, 
workers, and teachers will have their body temperature taken upon ente-
ring the campus and will be asked a series of quick questions.

A survey on the health of every one of the employees and students will be 
implemented to protect the most vulnerable, favoring work at home.

Prevent exit and re-entry to the campus with strict controls within the uni-
versity residence, which should have a sanitary filter.

Any person who has had contact with a new confirmed case should be 
kept in isolation for at least 14 days and returned by a negative PCR test.

Safety measures, social distancing, use of masks, frequent hand washing, 
adequate ventilation of classrooms, constant sanitization of spaces will 
continue.



Cafeterias, convenience stores, and service providers such as cleaning and 
security have an action protocol to guarantee that their personnel act in 
their workplaces according to the sanitary guidelines established by the au-
thorities, thus favoring the reduction of the risk of transmission in public 
spaces and places of coexistence and food.

The social distancing of at least one and a half meters in diameter should 
also be maintained at these sites.

Suspected cases should be identified and sent to the nearest hospital for 
testing.

3. Code of Ethics for non-discrimination in the workplace

The Code of Ethics tells us how we are going to behave among all the mem-
bers of the university, workers, teachers, and students; they will always be 
attended by medical personnel, who will provide the necessary medical care,

necessary information in case of any doubt during the service, as well as 
the safeguarding of personal data deposited in the forms, surveys, and other 
documents that are filled out by the university population.

There will be no discrimination based on race, sexual preference, clinical 
condition, or religion in the provision of facilities and supplies.

Preparation for the resumption of 
university activities at university
Procedure:

The resumption of activities within the university and its different areas 
must contemplate the following points:

Establishment of the Biosafety Committee (BSC). The Biosafety Committee 
will be in permanent session to monitor the measures as often as neces-
sary.

The Centers for Disease Control and Prevention (CDC) and health autho-
rities in Mexico, have issued interim guidance for universities and emplo-
yers in their response to coronavirus disease 2019 (COVID-19), May 2020, 
in which they mention that all employers should contemplate how best to 
reduce the spread of COVID-19 and the impact on the workplace, therefore, 
they should include activities that: 



1. Prevent and reduce transmission among employees.

a) Actively encourage sick employees to stay home.

b) Conduct daily health screenings, in person or virtually, before 
     admission.

• If conducting face-to-face health assessments, do so safely 
and respectfully. Employers can implement social distancing 
practices, barrier controls or dividers, or use personal protec-
tive equipment (PPE) to protect the person conducting the 
assessment.

• To avoid situations of stigma and discrimination in the 
       workplace, employee health evaluations should be under

• informed consent and in a manner that respects their dignity 
by trained health professionals.

• Promote and ensure the mental health of university collabo-
rators and the community as a priority through the establish-
ment of a mental health program.

c) Identification of occupational exposure risks.

• To train the university population in COVID-19.

• Determine which PPE is necessary based on the specific tas-
ks of your workers, select and deliver the appropriate PPE to 
workers, free of charge.

• Train your workers on its correct use.

d) Keep sick employees at home and under surveillance.

• Employees who appear to have symptoms upon arrival at 
work or who become ill during the day should be immediately 
separated from other employees, students, and visitors and 
sent for medical review and quarantine at home.

• Ideally, a procedure for the safe transfer of an employee who 
becomes ill on the job should be implemented. The employee 
may need to be transferred home or to a health care provider 
as a socially responsible measure.

e) Take action if a worker has suspected or confirmed COVID-19 
     infection.

f) For employees who commute to work by public transportation 
    or carpool, consider offering the following support:



• Encourage them to use means of transportation that minimize clo-
se contact with others by wearing personal protective equipment.

• Allow employees to change schedules so they can relocate during 
slower times.

• Ask employees to wash their hands as soon as possible after their 
trip and sanitize with alcohol gel before starting their workday.

g) In case of detection of persons with fever and/or respiratory 
              symptoms, a sanitary cordon sanitaire will be implemented in 
              addition to returning them home.

h) As far as possible, declare the entire university campus as a     
    smoke free university (WHO in its publication on May 11th, 
    2020 recommends that smokers try to quit smoking as soon 
    as possible through proven methods, such as free telephon
    hotlines for that purpose, and to avoid the concentration of 
    people smoking in a previously designated area, in addition to 
    the fact that smoking is a factor that increases the risk of 
    complications when infected by 

              COVID-19.

2. Maintain sanitary measures in commercial operations

a) Appoint a coordinator in the workplace (responsible for the 
    first aid brigade), who will be responsible for issues related to 
    COVID-19 and its impact on the workplace every hour and a 
    half will encourage employees to repeat hand washing and 
    verification of the correct use of personal protective 
    equipment.

b) Implement flexible and favorable sick leave policies and 
     practices.

c) Protect employees at higher risk of becoming seriously 
     ill through favorable policies and practices.

d) Decide how to maintain operations if there is a sharp rise in 
    absenteeism due to an increase in the number of employees 
    who are sick, who stay home to care for sick family members, 
    or who must stay home to care for their young children5.

e) Create social distancing policies and practices. Modify your 
    workspace to help workers and students maintain social 
     distancing and physically separate employees from each other 
    and students whenever possible and make these spaces as 
    neat as possible.



3. Provide a healthy work environment.

a) Improve building ventilation systems.

b) Ensuring the safety of water systems

c) Provide employees, students, and visitors with what they 
     need to wash their hands and cover coughs and sneezes.

d) Routine cleaning tasks.

e) Declare the campus “smoke-free”.

f) On-campus medical response team for emergency care.

4. Some measures have been established that would be taken when 
     classes are restarted:

• Combine online and face-to-face classes.

• Classrooms in half; divide the groups in two. (Do not exceed 
the number of 20 students per group).

• Focus only on priority courses.

• Monitor the health of teachers, identifying their risk by age, 
clinical condition, risk of work outside the university.

• The large groups would alternate the days of face-to-face and 
online classes favoring the synchronous and asynchronous 
online modality.

• Use of personal protective equipment by the entire university 
community, visitors, suppliers, administrative personnel, etc.

• Establishment of sanitizer collection points, as well as insta-
llation and marking of sanitary filters.

• Establishment in enclosed areas of traffic direction.

• Sanitization of all areas of the university, implementing an 
hourly sanitization program for classrooms, bathrooms, labo-
ratories, offices, and meeting rooms.

• To carry out a publicity campaign through infographics, pro-
jection on screens, mailing, etc. on frequent hand washing, 
adopting respiratory hygiene measures, continuing to main-
tain a social distance, avoiding touching eyes, nose, and mou-
th. To be distributed among the entire university community.



• Drills among administrative personnel for safe return to work.

• All persons inside or entering the university must wear masks 
at all times in all areas.

• Members of the university community (students and profes-
sors) who present fever, cough, sore throat should stay at 
home, go to the doctor’s office, and notify their coordinator 
or director. If, in addition to the above signs and symptoms, 
they have difficulty breathing, they should seek immediate 
medical attention from the university medical services who 
will activate the emergency medical service.

• If a case confirmed by COVID-19 is detected, on-site universi-
ty activities will be suspended to continue with distance work.

• Every time a classroom class is concluded, the space should 
be sanitized, and the time should be considered in the acade-
mic programming to leave time for this activity.

• · Each school and/or coordination must monitor and report 
any cases of COVID-19 detected and must inform the Ana-
huac Biosafety Committee (CBA), which in turn will notify the 
health authorities.

• It is the responsibility of employees to sanitize their work areas 
using the sanitization kit that will be provided.

• The cleaning and disinfection personnel will focus their work 
on common use areas and the most frequent contact surfa-
ces such as doors, tables, telephones, and handrails.

• The use of paper documents and their circulation will be limi-
ted as much as possible, facilitating information via electronic 
means.

• In the areas of attention to the public, they will have to have 
measures of distance between people.

• The library will be able to reactivate all its services, with a re-
duction of the capacity to a maximum of 30% if the 1.5m ra-
dius of distance between people are respected.

• Classrooms, auditoriums, dental clinics, and laboratories 
should be readapted to serve only 30% of their capacity, kee-
ping a distance of 1.5m between each person.



• The dental clinic should preferably only attend to emer-
gencies and should be staffed by a teacher for the safety 
of the students.

• The implementation of adequate ventilation of the diffe-
rent spaces should be encouraged at least twice a day for 
10 min at a time.

• Sanitization of all areas of the university, being stricter in 
classrooms, bathrooms, laboratories, offices, and mee-
ting rooms, daily at least three times a day.

• Maintain operations if there is a sharp increase in absen-
teeism due to an increase in the number of employees 
who are sick, who stays home to care for sick family mem-
bers, or who must stay home to care for their children until 
childcare programs or preschools and elementary schools 
resume operations.

a) Consideration should be given to all personnel 
     who are mothers and fathers who are involved 
     in the activities of their children in the school 
     environment, whether publicly or privately.

• The working hours of the administrative staff shall be 
in shifts of hours 4and administrative shifts of 3 hours 
(schedules: working hours from 10:00h to noon, working 
hours from 12:00h to 16:00h, and administrative shifts 
from 16:00h to 20:00h).

• In the case of the Health Sciences Division, consideration 
should be given to teachers who are involved in hospital 
clinical activities, to encourage them to carry out distance 
activities.

• To ensure that daily classes do not exceed 4 hours of fa-
ce-to-face activities and no more than 4 hours of distance 
activities.

• Encourage electronic payment instead of cash payment.

• The gymnasium, locker rooms, and sports areas must re-
main closed, as well as academic events that concentrate 
large numbers of people until conditions are suitable for 
their opening

5. Supervision and evaluation plan

Supervision is part of the overall implementation of a program, so it will be 
necessary to fulfill specific functions and deliver results. Supervision should 
not be used as a punitive means to punish workers, but rather as a goal:



• Seek improvements to the COVID-19 Work Plan to maintain the operabi-
lity of the university.

• Develop the optimal use of resources allocated to limit COVID-19 trans-
mission.

• Seek timely training for workers.

• Monitor the impact of the actions undertaken in the work plan against 
COVID- 19 transmission.

• Contribute to the improvement of workers’ working conditions.

Plan adaptations

• As the competent authorities of the Federal Government and the Con-
sejo General de Salubridad implement changes or new regulations are 
published, modifications to the plan must be made.

• We must remember that the state of Quintana Roo is considered by the 
new normality traffic light as a maximum alert level and with a downward 
trend; however, it is a state with a high concentration of fatal cases, with 
the municipality of Benito Juarez being the most affected.

Case management actions 
COVID-19

1. Work contact
What is a Work Contact?

• That person who has shared the same workspace with a person confir-
med or suspected of COVID-19, under the following conditions:

• For 10 minutes or more at a distance of fewer than 1.5 meters and wi-
thout having worn the appropriate personal protective equipment (no 
face shield, mask, or goggles).

• Direct exposure to secretions, droplets, and/or aerosols of an infected 
or suspected worker (e.g., sneezing or coughing in the face of contact 
without covering nose and mouth) or direct contact with surfaces con-
taminated by the infected worker.

• The work contact must have occurred an average of five days before the 
onset of symptoms.



2. Suspect Case

Person of any age who in the last 7 days has presented at least two of the 
following signs and symptoms:

Accompanied by at least one of the following signs or symptoms:

• Difficulty breathing (severe case)
• Arthralgias
• Myalgias
• Odynophagia/pharyngeal burning
• Rhinorrhea
• Conjunctivitis
• Chest pain

3. Confirmed Case

• A person who meets the operational definition of a suspected case and 
who has a diagnosis confirmed by the National Network of Public Health 
Laboratories recognized by INDRE.

• Operational definitions are subject to change and will be updated accor-
ding to the availability of additional information only by CONAVE.

1. What should I do if one of my employees is a confirmed case, suspect, or  
     contact?

Whenever possible, workers with COVID-19-like symptoms should wear a 
cover mouthpiece.

It is suggested that those who present COVID-19-like symptoms during the 
workday should be separated from other workers and referred for medical 
attention. A specific room should be assigned at the university to hold sus-
pected personnel while they are being briefed. Co-workers should be infor-
med of their possible exposure to COVID-19 in the workplace; however, the 
confidentiality of the ill worker should be respected.

Employees who have had contact with an ill co-worker should be vigilant for 
the development of COVID-19 related symptoms. When an employee meets 
the definition of “Contact at Work” or has been in contact in the community 
(living in the same household) with a suspected or confirmed case, facilities 
will be provided to implement a preventive distancing of five days if testing 
for COVID- 19 is available. In case of not having tests, it is suggested to in-
dicate preventive isolation by the university for 7 days

If you follow the “Healthy Return to Work” recommendations, you should not 
have “Contacts at Work”.



If it is identified that the worker meets the definition of contact at work, you 
must inform him/her to go to the Occupational Health Service of the Family 
Medicine Unit that corresponds to him/her after a few days have passed sin-
ce the onset of symptoms and he/she is asymptomatic, to initiate the proto-
col of probable occupational disease, in compliance with the Federal Labor 
Law and the Social Security Law.

It is suggested that if the measures established in the annex (checklist) are 
not complied with or are partially complied with, and a case occurs, all wor-
kers should be sent to isolation.

2. When can a worker who was confirmed or suspected of COVID-19 return   
     to the university?

The COVID-19 leave lasts 7 days. If the patient is asymptomatic, he/she 
can return to work at the end of the leave. If the patient continues with 
symptoms at the end of the COVID-19 leave, he/she should go for a medi-
cal check-up. Identify the area in which the prevention measures are not 
complied with. If the measures established in the annex (checklist) are not 
complied with or are partially complied with, all workers must be sent to 
isolation.

If it complies with the measures in the checklist, the suspected or confirmed 
worker is sent to isolation at home.

3. How is the reinstatement of the worker who was confirmed or suspected 
    of COVID-19?

a. Based on test results (RT-PCR):

· Resolution of fever without the use of drugs.

· Improvement in respiratory symptoms (e.g., cough and shortness of brea-
th).

· A negative result in at least 2 tests (RT-PCR) of nasopharyngeal samples 
collected ≥24 hours apart.

4. How is the reinstatement of the worker who was confirmed as 
    asymptomatic by COVID-19?

For the reinstatement of the worker who was confirmed as asymptomatic by 
COVID- 19, the following situations will be taken into consideration:

a. Evidence-based strategy:

A negative result in at least 2 tests (RT-PCR) of nasopharyngeal samples collected 
≥24 hours apart.



5. Establishment of a Mental Health program

There is a mental health care team that provides care and follow-up and, in 
some cases, treatment, comprising a psychologist and a psychiatrist,

Due to the characteristics of the COVID-19 contingency, the following can 
occur

The company has a high risk of psychosocial risk factors at work, which can 
generate Mental and Behavioral Disorders. Therefore, it is suggested that 
the prevention measures referred to in this document be carried out and that 
situations at work that may be risk factors for the worker be avoided.

For this activity, the Official Mexican Standard NOM-035- STPS-2018, Psy-
chosocial risk factors at work-Identification, analysis, and prevention should 
be consulted.

Preventive measures on the com-
mute from home to work and vice 
vers

Vehicle

Clean and disinfect the surfaces and objects inside the car, paying special 
attention to the steering wheel, handles, and gear lever. Cleaning can be 
done with a soapy cloth and a damp cloth; disinfection can be carried out 
using a cloth with a commercial sodium hypochlorite solution (dilute 100 ml 
of the commercial solution in 900 ml of water).

Public transportation

• When entering or boarding any public transportation, use a face mask. 
It should be placed ensuring its correct adjustment to the contour of the 
face.

• Keep a healthy distance from the rest of the passengers.

• Try not to touch anything that is not necessary.

• Do not touch the face at all times until hand hygiene has been performed.

• If the mouthpiece is moved and needs to be adjusted, first disinfect the 
hands with alcohol gel (70% alcohol) before doing so. Once the adjust-
ment has been made, disinfect the hands again.



Hygiene

If during the return home you were in contact with several people or in pla-
ces where you could not keep a healthy distance, it is suggested to take a 
bath once you enter a home and before having contact with any member of 
the family.

· If bathing is not performed, it is suggested that street clothes be changed 
for clean ones, after washing hands and/or disinfecting with alcohol gel 
70%.

· Used clothes should be left with the laundry.

· Clean objects that may be contaminated such as bags, keys, briefcases, 
etc.

During the stay at work
Work meetings

• Face-to-face contact between workers should be minimized through the 
widespread use of e-mail, websites, and videoconferencing.

• If this is not possible, the meeting or event should be shortened so that 
as few people as possible attend.

• Choose a location that allows for a healthy distance between attendees.

• Select a place that can be ventilated and that allows sunlight to enter.

• Clean and disinfect surfaces and objects that need to be used.

• Advise attendees that an attendance list will be drawn up and will request 
a cell phone number and e-mail address to inform them if a participant is 
subsequently suspected or confirmed.

• Provide attendees with 70% alcohol gel for hand cleaning before entering 
the meeting room and leave it available on site.

• Allow the meeting room to air out (5-10 minutes minimum).


